Force Field Analysis TemplateINSTRUCTIONS
Read and delete this section before sharing the document.
This forced field analysis template is designed to help you evaluate a proposed change by listing the driving forces that support the change and the restraining forces that oppose it. This helps you to assess the strengths and identify actionable steps to move forward. Follow the step-by step instructions on the second page to complete your analysis. 



	DRIVING FORCES (+)
Score 1–5 (1=min impact; 5=max. impact)
	(-) RESTRAINING FORCES
Score 1–5 (1=weak opposition; 5=strong opposition)


CHANGE












Flexible work policy adoption

	4
	3
	2
	1
	
	1
	2
	3
	4





Increased employee satisfaction

Managerial resistance to change








Attracting top 
talent

Difficulty managing remote or hybrid teams


 







Productivity concerns

Improved work-life balance









Communication challenges
Reduced overhead 
costs











Total score 3
Total -8
Total 11





	Actions to take

	[List the actions to take moving forward]

· [Action]
· [Action]





STEP-BY-STEP INSTRUCTIONS
Step 1 - Define the change or decision: Clearly outline the change you want to analyze (e.g., implementing a new HR policy or introducing new technology)
Step 2 - Identify driving forces: List the factors that support the change (driving forces) and understand their significance using the arrows to indicate their impact. The length or thickness of each arrow corresponds to its score, allowing for a quick visual assessment of the forces. Driving forces could include internal motivators like employee morale and external pressures like market demands. 
Step 3 - Identify restraining forces: Determine the obstacles that might resist or challenge the implementation of the proposed change (restraining forces) and understand their impact. using the arrows to indicate their impact. The length or thickness of each arrow corresponds to its score, allowing for a quick visual assessment of the forces. Restraining forces may include employee resistance, financial constraints, or technological limitations. 
Step 4 - Assign scores to forces: Evaluate each driving (positive) and restraining (negative) force by assigning a score or weight to determine its influence on the change initiative. In this diagram, 1 refers to minimum impact and 5 represents maximum impact. Subtract the restraining forces from the driving forces to determine the change score. Scoring allows you to see which forces have the most impact. For example, a restraining force with a score of 5 needs more attention than one with a score of 2 (weak opposition).
Step 6 - Assess feasibility: By comparing the total scores of driving and restraining forces, you can evaluate whether the change is likely to succeed with the current conditions. If the restraining forces far outweigh the driving forces, it indicates that the change may face significant resistance and may not be feasible without additional interventions.
Step 5 - Develop strategies: Using the diagram as your guide, build your action plan to support the driving forces and reduce or eliminate the restraining ones. For instance, if lack of information is a restraining force, your strategy could include a staff education or communications campaign.
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